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	ANNUAL REPORT 2025
	The Chair on behalf of the Board of Trustees of Cathedral Music Trust  (the “Trust”, the “Charity”) presents this Annual Report together with the audited financial statements of the Charity for the year 1 January 2025 to 31 December 2025 (the “Financial Year”).
	The Trustees confirm that the Annual Report and financial statements comply with the statutory requirements set out in the Charities Act 2011, the requirements of the Charity’s constitution, and the provisions of the Statement of Recommended Practice (the “SORP”) applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (second edition – October 2019).
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	CHAIR'S FOREWORD
	In 2025 Cathedral Music Trust reached the important milestone of 5 years as a newly branded, dynamic and outward-looking organisation. It has been a very exciting and rewarding journey for all of us at the Trust as we seek to deliver our vision of a world where people from all backgrounds have the opportunity to benefit from a high quality, well-resourced and thriving cathedral music sector.    
	For a second consecutive year the Trust invested over £500,000 in the sector, including £470,000 in grants and over £50,000 delivering Small Sounds, a pilot programme to help nurture young choristers of the future. In 2026, in a further boost to much needed educational support, we plan to launch an equally exciting parallel programme aimed at aspiring teenage musicians. In parallel with the direct financial support the Trust has provided this year, we have also continued to invest more time and effort in the equally important task of advocating for the cathedral music sector, both through public campaigns, media coverage and meetings with policymakers.
	As cathedrals across the country continue to face severe financial challenges our fundraising efforts have continued in earnest. I am very grateful that the Board became increasingly engaged in a diverse range of fundraising activities this year, led by our development team.   
	To that end, I was particularly delighted to host events that introduced new supporters to the Trust in 2025, alongside our Royal Patron, HRH The Duchess of Gloucester, our Ambassadors, Alexander Armstrong and Anna Lapwood, and broadcaster and former politician Ed Balls.
	I would like to pay particular thanks to those Trustees who have recently finished their terms and those who have joined us over the past year collectively fostering a culture  where good governance is at the centre of the Trust’s growth.
	With this in mind, the Board plans to undertake its first external governance review during 2026, drawing on the recommendations and guidance of the refreshed Charity Governance Code.
	I take this opportunity to extend my heartfelt thanks to the many people and organisations who continue to support the work of the Trust, both financially and through promoting the value and significance of our country’s unique choral and organ heritage. We are immensely grateful to you all!
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	CEO'S FOREWORD
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	Charitable  Objectives
	The Charity was incorporated on 5 February 2020. Its charitable objects  (the “Objects”), as stated in its constitution, are:
	“to advance the art of music and the education of the public in the same, with special reference to sustaining sacred music and the cultural heritage of Cathedrals, Collegiate Churches and Chapels and other appropriate places of worship”. 
	OBJECTIVES
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	ACTIVITIES
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	ACTIVITIES
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	ACHIEVEMENTS & PERFORMANCE IN 2025
	Financial and non-financial support for those engaged in making cathedral music
	Financial support for choral foundations and choirs
	CATHEDRAL MUSIC  SUPPORT PROGRAMME
	Awarded £410,000 to  21 choral foundations

	CHURCH CHOIR AWARD
	Awarded £30,000 to  7 recipients

	CRISIS RELIEF FUND
	Awarded £30,000 to  two choral foundations
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	Advocacy and marketing

	INCREASE ON 2024
	Facebook Instagram LinkedIn
	Followers
	+16% +39% +38%
	*(Figures based on March 25 vs March 26)
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	THE IMPACT OF OUR SUPPORT
	Middlesborough, St Mary's Cathedral
	Newport Cathedral, Wales
	Manchester Cathedral
	Croydon Minster
	Hexham Abbey
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	FUTURE PLANS
	The Charity’s plans for the future include:
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	FINANCIAL REVIEW, OPERATING MODEL AND RISKS
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	4.
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	GOVERNANCE AND MANAGEMENT
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	LEGAL AND ADMINISTRATIVE INFORMATION
	19 | ANNUAL REPORT 2025
	Trustees' responsibilities statement
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	CATHEDRAL MUSIC TRUST
	INDEPENDENT AUDITORS REPORT TO THE MEMBERS OF CATHEDRAL MUSIC TRUST
	BASIS FOR OPINION
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	CATHEDRAL MUSIC TRUST
	INDEPENDENT AUDITORS REPORT TO THE MEMBERS OF CATHEDRAL MUSIC TRUST
	AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS
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	CATHEDRAL MUSIC TRUST
	INDEPENDENT AUDITORS REPORT TO THE MEMBERS OF CATHEDRAL MUSIC TRUST
	USE OF OUR REPORT
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	CATHEDRAL MUSIC TRUST
	STATEMENT OF FINANCIAL ACTIVITIES
	FOR THE YEAR ENDED 31 DECEMBER 2025
	Note
	Unrestricted
	Restricted
	Endowment
	funds 2025
	funds 2025
	funds 2025 £
	Total funds 2025 £

	INCOME FROM:
	TOTAL INCOME
	441,829 33,086 5,014 256,015
	735,944
	159,346
	159,346
	296,000
	897,175 33,086 5,014 256,015
	296,000
	1,191,290

	EXPENDITURE ON:
	209,134 696,729
	126,441
	209,134 823,170

	TOTAL EXPENDITURE
	905,863
	126,441
	1,032,304

	NET INCOME BEFORE INVESTMENT GAINS/(LOSSES)
	(169,919)
	32,905
	296,000
	(161,030)
	158,986
	(161,030)

	NET INCOME
	(169,919)
	32,905
	134,970
	(2,044)

	NET MOVEMENT IN FUNDS
	(169,919)
	32,905
	134,970
	(2,044)

	RECONCILIATION OF FUNDS:
	777,776
	186,622
	7,445,315
	8,409,713

	TOTAL FUNDS CARRIED FORWARD
	607,857
	219,527
	7,580,285
	8,407,669

	The notes on pages 27 to 39 form part of these financial statements.
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	CATHEDRAL MUSIC TRUST
	BALANCE SHEET AS AT 31ST DECEMBER 2025
	Note
	2025 £
	5,624,864
	5,624,864
	596 228,533 2,882,954

	CREDITORS:
	3,112,083
	(309,003)

	NET CURRENT ASSETS
	2,803,080

	CREDITORS:
	(20,275)

	TOTAL NET ASSETS
	8,407,669

	CHARITY FUNDS
	7,580,285 219,527 607,857

	TOTAL FUNDS
	8,407,669
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	CATHEDRAL MUSIC TRUST
	STATEMENT OF CASH FLOWS
	CASH FLOWS FROM OPERATING ACTIVITIES
	Net cash from / (used in) operating activities
	Note
	2025 £
	10,392
	2024 £
	(74,596)


	CASH FLOWS FROM INVESTING ACTIVITIES
	Dividends and interest from investments Net proceeds from sale of investments
	256,015
	946,647
	270,979 (401,042)


	NET CASH USED IN INVESTING ACTIVITIES
	1,202,662
	(130,063)


	CHANGE IN CASH AND CASH EQUIVALENTS IN THE YEAR
	Cash and cash equivalents at the beginning of the year

	CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR
	1,213,054
	1,669,900
	2,882,954
	(204,659)
	1,874,559
	1,669,900
	The notes on pages 27 to 39 form part of these financial statements.
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	CATHEDRAL MUSIC TRUST
	NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025
	1 ACCOUNTING POLICIES
	1.1
	1.2
	1.3
	1.4

	INCOME
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	CATHEDRAL MUSIC TRUST
	NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025
	1.5

	1.6         ALLOCATION OF SUPPORT AND GOVERNANCE COSTS
	1.7          FINANCIAL INSTRUMENTS
	1.8          INVESTMENTS
	1.9         STOCKS
	1.10       DEBTORS
	1.11       CASH AT BANK AND IN HAND
	1.12        LIABILITIES AND PROVISIONS
	1.13        CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGEMENT
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	CATHEDRAL MUSIC TRUST
	NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025
	INCOME FROM DONATIONS AND LEGACIES
	N6C1
	Unrestricted
	funds 2025 £

	N6C2
	Restricted
	funds 2025 £
	Endowment funds 2025 £
	192,433 127,506 121,890 441,829
	61,000 98,346 159,346
	296,000
	296,000
	Total funds 2025 £
	192,433 484,506 220,236 897,175


	INCOME FROM CHARITABLE ACTIVITIES
	N6C1
	Unrestricted
	funds 2025 £

	N6C2
	Restricted
	funds 2025 £
	Endowment funds 2025 £
	30,341 2,745 33,086
	Total funds 2025 £
	30,341 2,745 33,086


	4 OTHER TRADING ACTIVITIES
	N6C1
	Unrestricted
	funds 2025 £

	N6C2
	Restricted
	funds 2025 £
	Endowment funds 2025 £
	5,014 5,014
	Total funds 2025 £
	5,014 5,014


	INVESTMENT INCOME
	N6C1
	N6C2
	Unrestricted
	funds 2025 £
	Restricted
	funds 2025 £
	Endowment funds 2025 £
	Total funds 2025 £
	255,568 447 256,015
	255,568 447 256,015
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	CATHEDRAL MUSIC TRUST
	NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025
	6 EXPENDITURE ON RAISING FUNDS
	Unrestricted
	funds 2025 £
	Restricted
	funds 2025 £
	Endowment funds 2025 £
	18,067 6,383 3,247 181,437 209,134
	Total funds 2025 £
	18,067 6,383 3,247 181,437 209,134

	7 EXPENDITURE ON CHARITABLE ACTVITIES
	Activities
	undertaken 2025 £
	56,435 50,972 37,059
	144,466
	Grant
	funding 2025 £
	470,000
	470,000
	Support
	costs 2025 £
	136,935 60,643 11,126
	208,704
	Total 2025 £
	663,370 111,615 48,185
	823,170
	Total 2024 £
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	CATHEDRAL MUSIC TRUST
	NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025
	8 GRANTS
	Unrestricted
	funds 2025
	Restricted
	funds 2025
	Total
	funds 2025
	470,000
	416,820
	53,180
	470,000
	2025
	Recipient
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	CATHEDRAL MUSIC TRUST
	NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025
	9 SUPPORT AND GOVERNANCE COSTS
	Support £
	Governance £
	Total 2025 £
	320,835 46,119
	-  -  3,458 6,095 13,634
	320,835 46,119 3,458 6,095 13,634
	Allocation
	366,954
	23,187
	390,141
	2025
	133,690 47,747 181,437
	136,935 60,643 11,126 208,704
	390,141
	2025 £
	10,775 1,338

	10 AUDITORS' REMUNERATION
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	CATHEDRAL MUSIC TRUST
	NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025
	11 STAFF COSTS
	2025 £
	2024 £
	287,741 24,883 8,211
	320,835
	2025 No.
	Full-time equivalent basis
	2025 No.
	2.0 0.9 1.9 1.0 2.1
	1.8 0.9 1.9 0.8 1.4
	7.9
	6.8

	12 KEY MANAGEMENT AND TRUSTEES' EXPENSES
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	CATHEDRAL MUSIC TRUST
	NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025
	13 FIXED ASSET INVESTMENTS
	MARKET VALUE
	Total 2025 £
	6,732,540
	600,000 (1,546,646) (161,030)
	5,624,864
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	CATHEDRAL MUSIC TRUST
	NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025
	14 DEBTORS
	2025 £
	225,644 2,889
	228,533
	15a CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
	2025  £
	7,090 8,667 242,500 50,396 350
	15b CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
	309,003
	2025 £
	20,275
	20,275

	RECONCILIATION OF GRANT MOVEMENTS
	2025 £
	208,700 470,000 (415,925)
	262,775
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	CATHEDRAL MUSIC TRUST
	NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025
	16 STATEMENT OF FUNDS
	CURRENT YEAR
	UNRESTRICTED FUNDS
	Balance at 1 January
	2025 £
	Transfers in
	Income £
	Expenditure £
	/ (out) £
	Gains/
	(Losses) £
	December 2025 £
	Designated funds:
	410,000 60,000 30,000
	(356,820) (30,000) (30,000)
	356,820 (30,000) 30,000
	410,000
	- 30,000
	500,000
	(416,820)
	356,820
	440,000
	General funds
	277,776
	735,943
	(489,043)
	(356,820)
	167,857
	777,776
	735,943
	(905,863)
	607,857

	ENDOWMENT FUNDS
	7,445,315
	296,000
	(161,030)
	7,580,285
	7,445,315
	296,000
	(161,030)
	7,580,285

	RESTRICTED FUNDS
	13,726 56,946 100,000
	- 15,950 - -
	4,110
	- 60,000
	- 84,056 2,500 8,680
	(9,000) (35,500)
	(73,261)
	- (8,680)
	8,836 21,446 160,000
	- 26,745 2,500
	186,622
	159,346
	(126,441)
	219,527
	Total of funds
	8,409,713
	1,191,289
	(1,032,304)
	(161,030)
	8,407,669
	Balance at 31

	PURPOSE OF FUNDS
	Diamond Fund for Choristers Thiselton legacy Sims legacy Tanner Trust
	Early Years project: Small Sounds
	Teenagers Programme
	Other restricted funding
	Designated funds and transfers
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	CATHEDRAL MUSIC TRUST
	NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025
	16 STATEMENT OF FUNDS (CONTINUED)
	PRIOR YEAR
	UNRESTRICTED FUNDS
	Balance at 1 January
	2024 £
	Transfers in
	Income £
	Expenditure £
	/ (out) £
	Gains /
	Balance at 31
	(Losses) £
	December 2024 £
	General funds

	ENDOWMENT FUND
	RESTRICTED FUNDS
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	CATHEDRAL MUSIC TRUST
	17 ANALYSIS OF NET ASSETS
	CURRENT YEAR
	PRIOR YEAR
	Unrestricted
	funds 2025 £
	Restricted
	funds 2025 £
	Endowment
	funds 2025 £
	890,194 (262,137)  (20,200)
	266,468 (46,866) (75)
	5,624,864 1,955,421
	607,857
	219,527
	7,580,285
	funds 2025 £
	5,624,864 3,112,083 (309,003)  (20,275)
	8,407,669

	18 RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING ACTIVITIES
	2025 £
	(2,044)
	Adjustment for:
	161,030 (256,015) 228 39,354 67,839
	Net cash used in operating activities
	10,392

	NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025
	Total
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	CATHEDRAL MUSIC TRUST
	NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025
	19 ANALYSIS OF CASH AND CASH EQUIVALENTS
	2025 £
	352,656 2,530,298

	20 ANALYSIS OF CHANGES IN NET DEBT
	2,882,954
	2025 £
	1,669,900
	1,669,900
	Cash flows £ 1,213,054
	1,213,054
	Balance at 31  December
	2025  £
	2,882,954
	2 ,882,954
	Balance at 1 January

	21 RELATED PARTY TRANSACTIONS



